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Today’s Discussion: 

 The Directorate of Executive Travel – How we can help you! 
 
 The Secretary of the Army’s Policy for Travel by Department of the 

Army Officials – Why are we waiting so long to revise? 
 
 Focus on 2012 – President, DoD mandates to cut waste 

 
 Let’s Talk Spouse Travel 

 
 Two Heads are Better than One – Policy and Legal Reviews 

 
 Why Should You Care? 

 
 Call us! 

 
 
 
 



Customer Leadership Processes Communication Financial People 

The Directorate of Executive Travel - Introduction 

      
 The Administrative Assistant to the Secretary of the Army is the senior career civilian in 
  the Army, equivalent to a three-star GO, and the delegated senior travel policy official  
  within the Army  
 
 
Executive Travel, a Directorate under the AASA: 

 
– Member, Executive Airlift Scheduling Activity (EASA) 
 
– Validator/Scheduler for all HQDA milair and 4-star CONUS Army Commands 

 
– Coordinator for repatriation of remains; Dover AFB 

 
– Policy oversight of USAPAT aircraft based at Andrews AFB/Ramstein/Hickam 

 
– Pentagon & Executive Motor Pool – over 100 authorized personnel supporting 20,000 DOD customers daily 

 
– Policy & exception oversight for Pentagon Helipad 

 
– Single SecArmy travel policy determination/interpretation point 

 
– Army Directive 2007-01, Secretary of the Army Policy for Travel by Department of the Army Officials - SATP 

(Current: 25 Jan 07) 
 
– Administrative Assistant’s Policy for Use of the Executive Motor Pool  
     (Current: April 2012) 
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Governing Legal and Policy Documents for the SATP 

Joint Federal 
Travel Regulations 

(Military) 

Joint Travel Regulations 
(Civilian) 

AR 95-1 

 United States Code  

DOD 4500.56 

Federal Travel Regulations 

DOD 4500.43 

Secretary of the Army 
 Policy for Travel 

By Department of  
The Army Officials 

  

DOD 4500.9 

DOD 4515.13-R 

Administrative  
Instruction  

109 

AR 58-1 

Code of Fedl  
Regulations 

OMB A-126 

DOD 4500.36-R 

SECARMY 
DIRECTIVE 

2012-XX 

 

UNDER REVISION! 

UNDER REVISION! 
DOD 4515.12 
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The SATP’s Evolution 1989-2011 
 
 
WHAT THE SATP IS NOT: 

 
- Not a comprehensive Army travel policy 
 

- TDY entitlements not covered 
- PCS travel not covered 

 
 

WHAT THE SATP IS: 
 
- a vehicle for the SecArmy to convey to senior Army officials the travel issues that are 

the most cause for concern and perception of abuse by the public 
 

- Accompanied/Unaccompanied spouses; use of milair; “required use”; premium travel; family 
conferences; contractors, uniform wear while in premium accommodations, etc 

 
- a guide that takes a myriad of policy and laws and converts them to Army-unique 

language for real-time usage, and in some cases, makes higher level policies more 
restrictive for DA officials 

 

- Example: Army premium-class approval authority – more restrictive than DOD allows! 
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The SATP’s Evolution 1989-2012 

- From 1989-1998, the SATP was published as a policy letter and 
distributed to 32 HQDA-level agencies with “permission” to 
disseminate to Commands 

- a guide for “E-ring” travel 
 

- By 1999, it became apparent that an Army-specific travel policy 
could help officials in the field as much as at HQDA, but needed to 
remain a “living document” to meet the changing requirements of a 
new Army 
 

- In 2003, the SATP became an official Army Directive 
 

- 2003-2012, the SATP is distributed world-wide, and continues to 
add travel concerns translated into Army-specific language  
 

              You can find the SATP on the web: 
                         http://www.apd.army.mil/pdffiles/ad2007_01.pdf 
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November 2011, President Obama issued an Executive Order, “Promoting 
Efficient Spending” 
 
- Listed 5 specific targets for cost efficiency 

- Travel 
- IT devices 
- Printing 
- Fleet efficiencies (ground and air) 
- Promotional items 

FOCUS ON 2012 – Official Travel 

“…to ensure efficient travel spending, agencies are 
encouraged to devise strategic alternatives to Government 
travel, including local or technological alternatives, such as 

teleconferencing and video conferencing.” 
 

“…agencies should limit executive transportation.” 
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CHANGES TO DOD AND ARMY TRAVEL-RELATED POLICIES  

 
 
Army Directive 2011-20, Department of the Army Conferences 
  
 - Significantly changes requirements for Army conferences 
 - Focuses on cutting waste and ensuring cost effectiveness 
 
DOD Directive 4500.56 “Use of Government Aircraft” and DOD 4500.43 “Operational Support Airlift” 
  
 - Overarching policy for military aircraft usage 
 - Both under revision 
 - Army was a major player in revision process 
 
 - Only the Secretary and CSA are still designated  as “required use”  
  Non-required users of military aircraft must justify for each  
  use why commercial air and/or ground resources can not meet 
  the mission requirements 
 
 - Four-star GO’s no longer designated as “required users” of military aircraft 
   - can no longer self-approve for use of milair and must be authorized     
                                            “one organizational level” higher, in accordance with OMB A-126 
 
Joint Staff and OSD-ATL create the Operational Support Airlift Steering and Working Groups 
  
 - Develop new methodology on validation of the aircraft fleet size  
 - Who may fly on military aircraft and when commercial air support is required 

 
  

  



Customer Leadership Processes Communication Financial People 

Summary of Changes to Existing Guidance – 2012 

 

 
 
 

• Travel to retirements, funerals & Changes of Command: 

• typically restricted to senior most military and/or civilian formally representing Army, however: 

• Installation Commanders may designate specific personnel, such as their aide, an 
installation CSM or similar position, to also travel under official circumstances provided they 
can document the specific benefit to the Army 

• COCOM Approval or Army Approval for premium-class, spouse travel?  

•When on Army business...Army policy applies 

•When on COCOM business...joint or COCOM-specific policy applies 

•It is not appropriate to “choose” the most lenient policy! 

• Official commercial air travel while in uniform 

• Change to reporting premium-class approvals to OSD via new web tool  

• Reiterates OSD policy on restricting use of “executive” airlift assets for PCS moves 

• Chapter 12, Other Spouse Travel – major revision! 

• spouse travel under Chapter 12 restricted to three specific types of travel 
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LET’S TALK ACCOMPANIED SPOUSE TRAVEL 

 

 
 

 

• Did you know??  
• Army spouses travel over 40% more than any other Service’s spouses 

• DoD examines the frequency of spouse travel to determine when periodic 
audits or reviews are necessary 

•  That every instance of spouse travel – EVERY INSTANCE – is considered 
an exception to policy 

• A spouse may only collect per diem for their travel under very restrictive 
circumstances – (Service Endorsed Training; SME; Some volunteers) 

• When traveling on military aircraft, a spouse even when on official orders, 
cannot displace another DoD employee 

• In every instance of spouse travel, a spouse must have a “separate and 
substantive” itinerary 
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SATP, Chapter 12: “OTHER Spouse Travel” 

 
 
 
 
 
 
 

Many questions posed are in regards to Chapter 12 of the SATP: 

 - Chapter 12, Other Spouse Travel, has three primary uses: 

  - travel to formally approved Service-endorsed training courses 
    as a “delegate”  (Army G-3 Training Directorate/SecArmy approval) 

  - travel as a SME 

  - “some” volunteer travel in accordance with JTR/JFTR 

General Rule: If the conference in question is not Service-endorsed, or a 
spouse cannot qualify under very restrictive SME rules, then use Chapter 
10 

“My 2-star can approve spouses to travel if 
we use Chapter 12...otherwise we’ll have to 
go all the way up to the four-star. Sounds 
like Chapter 12 travel to me!!”  



Customer Leadership Processes Communication Financial People 

Legal Reviews and Policy Determinations – A Necessary Union 

I have no legal 
objection to the CG 
using a government 
vehicle to go to the 

conference! 

But did you know he’s 
taking it home tonight so 
he can get an early start 

in the morning?? 

DOD officials can use government 
owned or leased vehicles for 
transport to unquestionably official 
events. 

Within CONUS Army, only the Secretary 
and Chief of Staff of the Army may use 
government vehicles between their 
residences and places of official business 
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Policy and Legal Reviews – One Without the Other May Not Be Enough 

•“I want my spouse to accompany me at government expense on a military aircraft.” 

•“Can we send a government car to pick up a soldier at the airport coming back from leave?” 

•“My wife is a subject matter expert, and she needs per diem.” 

•“My OCONUS flight is brutal, get me upgraded to business-class.” 

•“Get me space A accommodations on an aircraft to the funeral.” 

NO LEGAL 
OBJECTION! 

PERHAPS, BUT… 

“No Legal Objection” does not mean it necessarily meets 
policy compliance. Similarly, “No policy issues” may not 
take into account legal/ethics ramifications.  
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Policy and Legal Reviews – Why is an “NLO” not enough? 

•“I want my spouse to accompany me at government 

expense on a military aircraft.” 

 

It’s legal to have a 
spouse on a military 

aircraft at government 
expense... 

BUT… 

DoD and Army policy 
require that the spouse 

be officially 
participating at an 

unquestionably official 
event, and have a 

separate and 
substantive itinerary; or 
the spouse’s presence 

must serve a public 
relations or diplomatic 

benefit. 
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Policy and Legal Reviews – Why is an “NLO” not enough? 

•“My OCONUS commercial flight is brutal, get me an 

upgrade to premium-class.” 

 

It’s legal for an Army 
official on business to 

be upgraded to 
premium-class tickets...  

BUT… 

DoD and Army policy require 
that specific – and restrictive -
circumstances be in effect and 
an authorized official approve 
the upgrade prior to the flight. 

Only 17 Army officials hold 
approval authority for premium 

travel. An approval for the senior 
official does not automatically 
upgrade an aide or spouse. 

Other than medical 
requirements there is no caveat 

for upgrades within CONUS. 
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Policy and Legal Reviews – Why is an “NLO” not enough? 

•“I’m not the senior official at the funeral, so put me on 

Space A so I can go.” 

 

It’s legal for an Army 
official to travel in 

Space A 
accommodations...  

BUT… 

DoD and Army policy require that 
military and civilian members be 

in an approved leave or pass 
status for the entire period of the 
travel, and military aircraft must 

be opened to all Space A 
passengers at the terminal – and 

prioritized! 
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Policy and Legal Reviews – Why is an “NLO” not enough? 

•“I have some guests coming with me to the event 

downtown. Let’s use the SUV instead of a sedan.” 

 

It’s legal for a 
government owned or 
leased vehicle to carry 

escorted non-
government 
personnel... 

BUT… 

DoD and Army policy 
require that unofficial 

passengers not 
displace any official 

passengers, nor may 
the size of the vehicle 

be enlarged to 
accommodate them. 
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Policy and Legal Reviews – Why is an “NLO” not enough? 

•Legal reviews for Army officials can be performed on travel issues to weigh 

legal impact, but... 

•Should be reviewed by the local policy official to ensure that the 

unique circumstances of the mission do not violate Army, DoD and/or 

Federal travel policy.  

•Similarly, policy officials are not qualified to always know the legal 

ramifications of a request, therefore legal /ethics reads are essential. 

 

I’m not a lawyer, but I slept 
at a Holiday Inn Express 
last night. Now about that 

legal review.... 
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Traveling in Premium-Class While in Uniform 

- A Soldier, provided he or she does not initiate the request and there is no 
additional cost to the taxpayer, may accept an on-the-spot upgrade for 
premium accommodations while in uniform. 

- The Secretary of the Army’s Policy for Travel includes the intent that senior 
military and civilian officials, authorized prior to departure to use premium-
class accommodations, should travel in civilian clothes whenever possible 
and the “advertisement” of rank by military and civilian officials should be 
avoided. 

 
 

 
 
 
 

You may not know this, but I 
happen to be a very important Army 

official...got First-Class? 
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Why All the Policy? Does Anyone Really Care?? 
 The taxpayer cares. Given the 

state of the U.S. economy, more 
attention than ever is being paid to 
how we as government 
employees get to where we need 
to go to do official business. 
 

 It’s a social media thing…you 
need to understand! 

 
 Just one example............. 
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Why All the Policy? Does Anyone Really Care?? 

The Directorate of Executive Travel receives over a dozen 
“concerned taxpayer” calls annually; and six major FOIA requests 

and/or audits were initiated in 2010 
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Contact Numbers 

We’re here to help, and your calls help us make 
policy better: 

703-545-1131

703-545-1262

The Directorate of Executive Travel’s policy office provides over 120 years of 
Army-specific experience in areas of travel and transportation policy, 

operational support airlift, and executive ground transportation.  
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